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Introduction 

 
The Davie Community Redevelopment Agency was created in 1988 by the adoption of 

Town of Davie Ordinance No. 88-23.  The agency was created following the guidelines 

set forth by Chapter 163 Part III of Florida Statutes which is the Community 

Redevelopment Act of 1969.  The Davie CRA also follows the policies and procedures of  

Florida Statues which are set forth by Chapter 163 Part III. 

 

The mission of the Davie CRA is to eliminate and prevent conditions of slum and blight, 

enhance the tax base, encourage affordable housing, and to facilitate redevelopment 

activities by the private sector within the limits of the redevelopment area of the Town of 

Davie.   

 

There are three distinct areas within the Davie CRA including the downtown area, the 

Eastside residential neighborhood and the industrial area.  Programs and improvements 

continue to be made in each of these areas and some of these programs will be 

highlighted within this report.   

 

The day to day operations of the Davie CRA are guided by the Town of Davie 

Community Redevelopment Agency Redevelopment Plan.  The Redevelopment Plan was 

last amended in December of 2012 by Ordinance No. 2012-27.  The Redevelopment Plan 

spells out the policies and procedures followed on a day to day basis. A significant 

change to the latest version of the plan was to provide for Community Policing 

Innovations within the CRA jurisdictional area.   

 

The CRA main revenue source is tax increment financing. Tax increment funds are based 

on the increased ad valorem tax values for the current year as compared to the values of 

the base year.  Increment revenue is received on an annual basis from Broward County, 

Town of Davie, Children’s Services Council of Broward County, Central Broward Water 

Control District, South Broward Hospital District, and North Broward Water Control 

District.  

 

This annual report highlights actions of the Davie CRA to accomplish the goals within 

the Redevelopment Plan during FY 2013-2014.   
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Section 1 -Amendments to the Davie CRA Redevelopment Plan  
 

During Fiscal Year 2013-2014 the Davie Community Redevelopment Agency continued 

to pursue its redevelopment activities within the Redevelopment Area of the Town of 

Davie, Florida.  Extensive modifications were made to the Community Redevelopment 

Plan for the Town of Davie in 2012-2013.  The revised plan was officially adopted by 

Ordinance No. 2012-27 which was approved by two readings on November 7, 2012 and 

December 5, 2012. The Davie CRA continues to implement the improvements listed 

within the plan.   

 

The plan was adopted consistent with the requirements of Chapter 163 of State Statutes.  

The CRA Board reviewed and approved the Redevelopment Plan on September 19, 2012.  

The Planning and Zoning Board, the local planning agency made a finding that the 

redevelopment plan is consistent with the Town Comprehensive Plan and recommended 

approval of the plan on October 10, 2012. Written notices regarding the proposed 

modifications were sent to all appropriate taxing authorities within the boundaries of the 

CRA by registered mail. A public hearing notice was placed in the local newspaper, the 

Sun-Sentinel.  It should be noted that the proposed modifications to the plan did not 

expand the boundaries of the CRA area, nor did the modifications extend the time for 

completing redevelopment projects.  The modifications did not require an amendment to 

the Broward County or Town of Davie Land Use Plan.   

 

The modifications to the plan were more descriptive than the plan last modified in 1997.  

The revised plan contains additional information regarding the redevelopment area.  The 

new plan also provides information regarding proposed capital improvement projects and 

provides information regarding accomplishments within the CRA area. The revised plan 

also provides additional information regarding the various programs offered by the CRA 

for assistance in redeveloping properties. A five year budget projection was also included 

in the plan.  An important component of the plan was the inclusion of the implementation 

of community policing innovations to provide enhanced Police services to the CRA area.   

 

The Redevelopment Plan is consistent with the requirements of State Statutes.  The plan 

is consistent with Section 163.361, Part III of Florida Statutes concerning the process for 

amending the plan.  It is also consistent with Section 163.360 dealing with the various 

requirements for a redevelopment plan such as: 

 Conforming to the local comprehensive plan. 

 Providing for the development of affordable housing. 

 Indicates the potential for land acquisitions. 

 Provides for the location of families displaced by redevelopment activities. 

 Provides for park facilities. 

 Provides for redevelopment of the CRA area by private enterprise. 

 Provides for the development and implementation of community policing 

innovations. 
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Section 2 - Major Planning Initiatives for Redevelopment 
 

The Davie CRA also is involved in three major planning initiatives which include: 

 The Transit Oriented Corridor which is 925 acres of which 615 acres are 

located within the CRA Redevelopment Area near State Road 7/441 and 

east of the Florida Turnpike. 

 The Davie Regional Activity Center (RAC) which consists of 2,200 acres 

of which 700 acres are within the CRA. 

 The Downtown Master Plan which is entirely within the CRA area.  

 

The initial study of the Transit Oriented Corridor (TOC) was completed by the Urban 

Land Institute in 2004.  The Davie CRA felt the economic and demographic assumptions 

in the TOC Master Plan were no longer valid especially when considering the economic 

conditions which changed drastically over this time period with property values 

plummeting and the real estate market virtually drying up.  A Technical Advisory Panel 

(TAP) of the Urban Land Institute met on December 6 and 7, 2010 at which there were 

work sessions with the Davie CRA, Town Council and Town staff.  The TAP made a 

number of recommendations including that the area should be a regional business center 

with less emphasis on a mixed-use area with a lot of residential use.  Several specific 

recommendations were made about a north section, a south section, and a central section 

of the area.  The following four steps were recommended: 

 Branding and marketing the area. 

 Preparing a comprehensive utility plan. 

 Exploring an enterprise zone and foreign trade zone. 

 Exploring a property owners association.   

 

The Davie CRA is also working towards implementing the Downtown Master Plan.  The 

Davie CRA now owns a 3 acre site at the corner of Davie Road and Orange Drive.  The 

Davie CRA purchased the Moose Lodge, a .5 acre site this past year.  The Davie CRA 

will be looking to redevelop this 3.0 acre site after the Moose Lodge is relocated to a 

nearby site.  The Davie CRA is also looking at constructing additional parking lots to 

provide adequate parking for the businesses on Davie Road.  Most of the businesses 

along Davie Road have inadequate parking and the Davie CRA is working with 

businesses to deal with this situation.  Additionally, access to Davie Road is a major 

problem because there are a number of driveways which cause traffic congestion due to 

the number of curb cuts along Davie Road.  More information will be provided in the 

section about the Downtown area. 

 

The Town of Davie adopted a Master Plan for the Davie Regional Activity Center.  The 

Davie CRA was a partner in this planning effort.  The Town has adopted a zoning code 

for the Regional Activity Center and the Davie CRA is working toward steering 

businesses to conform to the new requirements.   
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Section 3 - CRA Infrastructure Projects  

 
The CRA continues to review viable projects to expend funds from its  $20 million bond 

issue, approved by the Davie Town Council on December 8, 2010. The bonds were 

approved to enable the Davie CRA to undertake projects which could not be 

accomplished on an annual budget basis.  The CRA has planned infrastructure projects 

which will require millions of dollars to accomplish and the bond money will allow the 

Davie CRA to purchase property should the opportunity arise.  

 

There are several infrastructure projects which are planned over the next three years.  

These projects include the second and third phases of improvements on the east side of 

Davie Road.  The first phase was completed in 2010.  The second phases will complete 

the scheduled improvements for this area which includes the Davie Road corridor with 

businesses and a large residential area.  This is the area in which the Davie CRA held a 

public meeting to discus the installation of the utilities particularly installation of sanitary 

sewers. A complete description of these improvements will be included in the section 

about residential improvements. Another planned project is for drainage to be installed on 

the west side of Davie Road which will remove an impediment to the area west of Davie 

Road. A drainage system is being designed to provide water retention within a common 

site rather than on a lot by lot basis.  The Davie CRA is also planning to install a roadway 

with underground utilities which will be described in more detail later on in the report.  

 

Section 4 - Westside Drainage Project 

 
A plan is being proposed to provide water retention for the properties on the west side of 

Davie Road.  A water retention area will be provided with an outlet to the C-11 drainage 

canal and this will once again negate the requirement to reserve 15% on each individual 

site.  The plans for this Westside Drainage Study were approved by the CRA Board on 

September 5, 2012.  Included in this section of the plan is a proposal to construct a street 

and bury the above ground utilities at the eastern and southern edges of the Bergeron 

Rodeo Grounds.  This street will provide an access to the rear of the properties on the 

west side of Davie Road.  This will permit some of the curb cuts currently on Davie Road 

to be closed which would result in a reduction of traffic congestion on Davie Road. 

(Please see Exhibit 1 on page 18 for an example of what these improvements will look 

like.) This project is described in the 2012 Community Redevelopment Plan under 

bonded projects and is shown in the section showing the five year spending projection.  

An amendment to the engineering contract was approved by the CRA Board on July 17, 

2013 to pay for planning to replace an existing lake with a parking area to assist the 

Public Works Department with their operations.  The cost of the engineering amendment 

was $29,950.  The cost of engineering was raised to a total of $218,240.   

 

Section 5 - Phase I – Eastside Infrastructure Improvement Project 

 
Phase I of the Eastside Infrastructure Improvements was known as the SW 41st Place 

Infrastructure Improvements.  The main focus of these improvements was to help solve 
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drainage issues and problems east of Davie Road.  The plan installed storm sewers which 

lead to L Lake and L Lake serves as the retention area for the entire east side. This 

retention area relieves the requirement for water storage facilities like a retention pond on 

each individual site as it is developed.  

 

The Davie CRA also replaced the 2” water mains with an 8” water main which provides 

much better water service including fire hydrants which can be used to fight potential 

fires. 

 

The Davie CRA also provided a sanitary sewer along SW 41st Place which enables the 

removal of septic systems.  The Davie CRA paid for the individual connections to the 

sewer for approximately 32 homes and 9 businesses as well as the required impact fees to 

the Utility Department.  

 

Section 6 - Phase II – Eastside Infrastructure Improvement Project 
 

Phase II Eastside Infrastructure Improvement Projects will benefit the businesses along 

the east side of Davie Road as well as a large residential area east of Davie Road.  The 

improvements will include storm sewers, sanitary sewers and water lines including 

hydrants to 206 residential units and 7 commercial buildings. The storm sewers will 

redirect the storm water to a drainage basin which will serve as the water retention for the 

entire area.  Without this storm sewer new individual businesses would need to reserve 

15% of their site for storm water retention in order to meet the requirements of Central 

Broward Water Control District. This requirement is a hindrance to recruiting new 

business when there are also requirements for certain setbacks, number of parking spaces, 

and not to mention the proposed building on the lot. The water mains in this area will also 

be replaced.  There are currently two inch water lines which are so small that water 

hydrants cannot service this large residential area.  The new lines will be six or eight inch 

lines and additional hydrants will be installed.  The hydrants being constructed will 

permit the area to have improved fire protection.  Currently firefighters can only use the 

water stored on their trucks to fight a fire in the residential area.  

 

The largest portion of this project will be the installation of sanitary sewers in the 

residential area of approximately one square mile.  The area is currently served by 

individual septic systems on what are small lots of approximately 7,500 square feet each.  

The Davie CRA conducted a public neighborhood meeting on March 18, 2013.  There 

were over 50 residents in attendance. The residents in attendance at the meeting were 

unanimous in support of the proposed project.  The project will also provide sanitary 

sewers to some of the businesses along Davie Road which are not now serviced with 

sanitary sewers.  A schematic of the proposed improvements is illustrated in Exhibit 3.  

The plan is described in the 2012 Community Redevelopment Plan in the section 

describing bond issue projects and is shown in the section showing the five year spending 

projection.  An engineering contract was approved with the firm of Craven Thompson & 

Associates at the April 3, 2013 CRA meeting.   
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In 2012 a design contract was approved with the firm of Craven Thompson & Associates 

to design a parking lot on SW 41
st
 Street.  The design was completed and the construction 

was bid out.  The Davie CRA awarded a contract with Weekley Asphalt Paving, Inc. to 

construct the parking was completed in FY 2013-2014.  This lot will be a public parking 

lot to ease the need for parking along Davie Road.  The contract was awarded at the 

August 7, 2013 CRA meeting. The parking lot is adjacent to a parking lot on SW 41
st
 

Place completed by the CRA in 2011.  The plans are for a 43 space parking lot with an 

additional 9 spaces provided on SW 41
st
 Street.  The parking lot will be lit with 

decorative street lights, there is a decorative wall around the lot and it will have extensive 

landscaping.  This construction of a parking lot is shown in the 2012 Community 

Redevelopment Plan as a bonded project and is shown in the five year Redevelopment 

Plan and five year spending projections. See Exhibit 4 for a picture of the parking lot 

improvement. 

 

The CRA Board approved a payment to FPL at their July 30, 2014 meeting for the 

relocation of two power poles located in the alley between SW 41
st
 Street and SW 41

st
 

Place.  The location of these two power poles was causing a problem as they extended 

into the alley.   

 

Section 7 - CRA Road Improvements 
 

7.1 - Davie Road Improvements 

 

The firm of URS Corporation Southern was contracted in 2012 to prepare a study 

regarding improvements to Davie Road from Orange Drive to the south of Nova Drive.  

The purpose of the study was to determine what could be done to slow down traffic on 

Davie Road, enhance pedestrian traffic, and improve safety.  The study was nearly 

completed and a number of recommendations were made.  Davie Road is a Broward 

County road so they have been included in the review of the proposed plans.  The 

proposed plans include providing a signalized cross walk at Davie Road and SW 43rd 

Street; providing crosswalks with landscaped refuge islands; replacing the curbs with a 

type “F” curb; providing a 4.5 feet undesignated bike lane; reducing the lane widths to 10 

feet; and providing a targeted speed limit of 35 mph. Exhibit 5 depicts an illustration of 

the proposed cross section. 

 

7.2 - SW 67
th

 Avenue 

 

The firm of Kimley-Horn and Associates Inc. was hired by the Davie CRA in November 

of 2013 by Resolution R-2013-23 to provide design services and construction services for 

construction of SW 67
th

 Avenue.  This street would be constructed to complete the street 

from Orange Drive on the south to its present terminus on SW 42
nd

 Street.  The firm was 

selected in September of 2013 and the contract approved in November.  Exhibit 5 

illustrates the proposed SW 67
th

 Avenue improvements.  
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Section 8 - CRA Programs 
 

8.1 - Community Policing Innovations 

 

The 2012 Community Redevelopment Plan recognized the need for providing community 

policing innovations to enhance the police presence in the CRA and listed community 

policing as a program of the Davie CRA.  This is consistent with Section 163.360 of 

Florida Statutes which indicates the community redevelopment plan may provide for the 

development and implementation of community policing innovations.  The revised Plan 

indicates community policing as a new program and the provision for funding the 

program is in the five year redevelopment program spending projections.  After the plan 

was adopted, the Davie CRA hired two police officers who work solely within the Davie 

CRA.  These two officers began in December of 2012 and have been a very good asset to 

the Davie CRA.  The CRA Community Policing Officers have patrolled the 

Redevelopment Area on foot, by bicycle and by automobile.  They held meetings with 

the businesses to inform them of programs, have participated in setting up crime watch 

programs and have provided a very visible deterrent to crime within the Davie CRA area.  

Exhibit 6 depicts photos from some of the meetings/events with the business community 

as well as a Downtown Davie & Eastside Neighborhood Cleanup & Trash Splash.   

 

8.2 - Commercial Property Improvement Grant Program 

 

The Commercial Property Improvement Program (CPIP) provides for the use of tax 

increment funds to leverage private investment for general exterior/interior and on-site 

improvements to structures and/or properties to eliminate slum and blighting influences 

within the Redevelopment Area. The CRA will pay a match of 1/3 of the costs for 

renovating a development site including the building and grounds up to $100,000 to be 

paid by the CRA.  This grant is paid upon completion of the agreed upon work as 

evidenced by a certificate of occupancy.  Paid bills are then reviewed and the grant 

awarded upon satisfaction that they spent the required amount to be paid up to $100,000 

or 1/3 of what they did spend.  The intent of this program is to encourage property and 

business owners to restore, renovate, rehabilitate, or improve their building and/or 

property, thereby improving the Redevelopment Area’s physical characteristics.  The 

benefits of this program include enhancing the visual quality and attractiveness of the 

environment comprising the Redevelopment Area, leading to increased occupancy and 

property values.   
 

The CRA Board approved a Commercial Property Improvement Program Grant for the 

Wells Fargo Bank, 4150 Davie Road.  Wells Fargo submitted plans and cost estimates 

showing they were going to spend at least $638,197.35 on improvements including the 

renovation of the building façade, changing the traffic pattern for access to the bank 

facilities, improvements to the parking lot and the addition of landscaping.  In addition, 

the bank closed one and a half curb cuts on Davie Road which is another goal of the CRA 

to ease traffic congestion on Davie Road.  The majority of the work to improve the 

property was completed during the fiscal year but the work was not completely finished 

so the CRA did not pay out the $100,000 until the work is completed.  The CRA is 
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paying an additional $30,000 for the closing of the curb cuts.  The site plans and the grant 

were approved at the November CRA meeting.  Exhibit 7 illustrates a photo of the 

renovations.   

 

The Davie CRA sold the existing building at 4263 Davie Road to Team Mellman 

Chiropractic in November of 2013.  The building was purchased for the amount of 

$750,000 based on an RFP to sell the property.  A Commercial Property Improvement 

Program Grant was provided to the property owner which paid 1/3 of the costs to make 

repairs to the building and grounds.   The costs of the improvements totaled $132,000 

which included such items as redoing the parking lot and landscaping, replacing rotten 

and missing wood from the exterior, painting the building, putting in irrigation and 

replacing part of the roof.  The CRA paid 1/3 of the cost or $44,000.  The CRA also paid 

for a major improvement to remove a curb cut on Davie Road and install a new entrance 

on SW 43
rd

 Street.  The CRA also paid $20,000 for removal of the curb cut on Davie 

Road.   Exhibit 8 reflects a photo of the improvements. 

 

The CRA Board approved a Commercial Property Improvement Program Grant for Eat at 

Joe’s LLC at their February meeting. The grant will help fund improvements to the 

property at 3995 Davie Road.  The proposed plan is to renovate an abandoned gas station 

into two restaurant bays.  The improvements proposed total $424,534.50 and will include 

paving the parking lot, landscaping, a complete renovation of the building, lighting, etc.  

The property is eligible for a grant of $100,000 which is the maximum grant.  The 

property owner is also planning on closing both of the existing curb cuts on Davie Road 

which qualifies for an additional $40,000.  A new entrance to the site will also be 

constructed on SW 41
st
 Street.  Exhibit 9 depicts a photo of the renovations which are 

underway. 

 

Section 9 - Special Event Sponsorships within Redevelopment Area 
 

On January 15, 2014, the CRA Board agreed to help sponsor the 77
th

 Annual Orange 

Blossom Festival as organized by the Town of Davie.  The amount of the sponsorship 

was $7,500.  This event is held in February and includes a parade, a rodeo and a street 

fair.  The event brings thousands of people into the downtown area for two days which 

significantly boosts our economy and our local businesses.  This event is recognized in 

the Redevelopment Plan as an event which should be sponsored to draw people into the 

downtown area.  The CRA Board also approved a voucher program which helps support 

the local Davie Road and Orange Drive merchants.  Vouchers for $5.00 each for 

merchandise or purchases are distributed to the public for use in the local shops and 

restaurants.  This allows people to patronize businesses they may not otherwise visit.  

This program has become very popular with the local businesses.  The vouchers can be 

utilized for a period of two weeks after the Orange Blossom Festival.  This year there 

were 3,298 vouchers redeemed which cost the CRA $14,841.  The resulting sales were 

estimated at over $55,160.  

 

At the January 15, 2014 CRA meeting the CRA Board approved a sponsorship for the 

Southeastern Circuit Rodeo Finals to be held on November 6, 7, and 8 of 2014.  This is a 
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major event which brings thousands of people to the Rodeo Arena and the downtown 

area.  The Davie CRA sponsored the event in the amount of $30,000.  The event was well 

attended and this sort of event is specifically mentioned in the Redevelopment Plan as 

something in which the CRA should be involved in to draw people to the downtown area.   

The CRA also provided $2,000 for the Florida High School Rodeo held at the Bergeron 

Rodeo Grounds.   

 

The Davie CRA funded the “Concerts on the Corner” events held at the northwest corner 

of Davie Road and Orange Drive on vacant property owned by the Davie CRA.  These 

small concerts of which there were approximately 12 concerts are designed to attract  

people to the downtown area.  The “Concerts on the Corner” event includes food trucks,  

children’s activities and entertainment by local bands.  The total cost of the sponsorships 

was $6,000.   

 

Section 10 - CRA Property Acquisition for Redevelopment 
 

The Davie CRA closed on purchasing the ½ acre site at 4483 Davie Road from the 

Moose Lodge.  This transaction had been pending for some time based on locating a site 

upon which a new Moose Lodge could be constructed.  The closing on the property took 

place in January 2014.  The price of the Moose Lodge is $700,000 plus $150,000 for the 

purchase of property on SW 63
rd

 Avenue which will be the site of the new Moose Lodge.  

The ½ acre site will be added to the 2 ½ acres already owned by the Davie CRA so the 

total site is now 3 acres.     Exhibit 10 depicts a photo of the current Moose Lodge and a 

photo of the proposed Moose Lodge. 

 

Section 11 - Residential Area Improvements 
 

In October of 2013, the CRA Board approved an expenditure of $73,392.44 for the 

construction of nine parking spaces to supplement the existing parking at the Eastside 

Community Hall.  The bid for the construction was approved to Weekley Asphalt Paving, 

a local contractor. Four bids were received ranging from the low bid of $77,392.44 to 

$92,028.75. The nine parking spaces have been constructed and are being utilized 

everyday.  The Eastside Community Hall did not have sufficient parking which hindered 

its full use as a community center.  Exhibit 11 illustrates a photo of the new parking 

spaces. 

 

The CRA Board approved CRA Resolution No. R-2014-8 on May 7, 2014.  This 

resolution approved the bid for installation of sewer laterals for properties on SW 41
st
 

Place.  The bid was awarded to A1 Underground & Plumbing Services LLC in the 

amount of $59,900.00.  There were three bids ranging from $59,900 to $175,110.  The 

sewer was installed in 2010 but 17 residences and 2 businesses did not connect as 

required.   
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Section 12 - Proposed Industrial Area Improvements 
 

As described earlier in this report the Davie CRA in January of 2013 approved two 

resolutions regarding the expansion of the Actavis Pharmaceutical manufacturing facility 

at 4955 Orange Drive.  The first resolution was to pay the local share of the State of 

Florida Qualified Target Industry Program (QTI) to provide tax abatement assistance in 

the amount of $220,000 paid after the investment is made by Actavis.  The CRA worked 

very closely with the State of Florida Department of Economic Opportunity and the 

Greater Fort Lauderdale Alliance to make this happen. The second resolution was to pay 

$440,000 in job incentive grants to Actavis after they employ what is estimated at 220 

jobs.  The incentive by the Davie CRA is for $2,000 for each job times the 220 new jobs.  

The jobs are required to pay a salary of more than 115% of the county average.  The total 

investment proposed by Actavis is $40.5 million.  They are planning on constructing 

43,000 sq. ft. of space.  

 

Section 13 – Affordable Housing within the Redevelopment Area 
 
The Town of Davie adopted a Transit Oriented Corridor (TOC) Plan for Eastern Davie. 

The TOC is approximately 925 acres, of which 615 acres are located within the CRA’s 

Redevelopment Area near State Road 7/441 and east of the Florida Turnpike. The 

Town’s code requires a 15% set aside requirement for affordable rental and/or 

homeownership housing.  

  

The Town’s Regional Activity Center (RAC) is approximately 2,200 acres, of which 700 

acres are located within the Davie CRA. This portion has a 20% mandatory set-aside of 

the units to be affordable rental and/or homeownership. The Davie RAC and CRA are 

also located within the Town’s Eastern Community Development Block Grant (CDBG) 

Target Area and the Town’s Neighborhood Stabilization Target Area based on the low-

moderate income population and the recent foreclosure rate. As a result, 13 single family 

homes were mitigated and 15 foreclosed units were acquired and sold or rented as 

affordable housing unit over the past 3 years. 

  

Over the past 10 years, the Davie’s CRA developed twelve (12) two-story Key West style 

homes in the Eastside Target Area along SW 43rd Street, west of SW 55th Avenue. The 

CRA provided the land at no charge, and the homebuyers received subsidies from the 

CRA and SHIP to enable them to close-the-gap in financing. 

  
In 2011, the Davie CRA donated three lots owned by the Davie CRA in the Potter Park 

Area to Broward County for the purpose of constructing three new single family homes. 

Broward County provided unspent Disaster Recovery Funds from Hurricane Wilma 

which needed to be allocated.  The Davie CRA agreed to donate the three lots and to 

spend $8,000 for each of the lots for architectural plans so the homes would match the 

existing Key West style homes previously built by the Davie CRA.  Exhibit 11 illustrates 

these homes which are still under construction by a private firm hired by Broward 

County.   
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Section 14 - CRA Meetings and Community Outreach 
   

The Davie CRA Board met eleven times during the FY 2013/14 fiscal year to discuss and 

approve redevelopment activities.  In addition, the Davie Police Department Community 

Policing Unit funded by the Davie CRA held two Downtown Davie Business Watch 

Meetings during the year to discuss issues affecting the business community such as 

common code violations and hurricane preparedness.  The CRA and Community Policing 

Unit also had a community event on March 22, 2014 called the Downtown Davie & 

Eastside Neighborhood Cleanup & Trash Splash. Over 50 residents participated in 

collecting 53 large bags of trash.   

 

The CRA informs property owners and residents within the redevelopment area through 

various means.  The means include direct mailings to residents on some neighborhood 

issues and information is also provided in newspaper articles, public hearing notices, and 

such means as meeting agendas and backup information for these meetings which are 

posted on the Town of Davie website. 

 

Representative articles from local newspapers and the Davie Update, the Town of 

Davie’s newsletter, are attached to the report to illustrate some of the CRA activities 

during 2013-2014.   

 

Section 15 - CRA Board Activity 
 

The CRA Board took a number of other actions such as: 

 

The CRA Board approved the 2014-2015 Budget at the September 3, 2014 CRA meeting.    

This is the second year of working under the revised redevelopment plan for the CRA 

area.  The enhanced services for police activities within the CRA were continued as the 

two officers were continued in this fiscal year.  These enhanced services include bicycle 

patrol, setting up neighborhood citizen crime watch, etc.  The revised Redevelopment 

Plan provides a better explanation of the various programs of the CRA and provides a 

five year budget projection to help guide the decisions of the CRA Board.   

 

The Davie CRA paid for tree lighting on Davie Road with holiday lights.  The Davie 

CRA also paid recurring costs for things like maintaining CRA property, maintaining the 

street lighting on Davie Road and the landscaping along Davie Road as well as at the 

public parking lots within the CRA.   

 

The CRA Board approved the CRA Annual Report for 2012-2013 at the March 5, 2014 

CRA meeting.   
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Section 16 - CRA Administration 
 

The CRA Board is composed of the five members of the Davie Town Council serving as 

the Board of the Davie CRA.  The CRA office was located at 3921 SW 47
th

 Avenue, 

Suite 1008 in Davie, Florida. The office was relocated to 4700 Davie Road, Suite D in 

September of 2014.    Finances are processed by the Town of Davie Budget and Finance 

Department.  Effective October 1, 2013 legal counsel for the Davie CRA was provided 

by John Rayson who also serves as Town Attorney.   

 

The Davie CRA operated with the head of the CRA being the Town Administrator in 

2012-2013. The Redevelopment Administrator was retained as a part-time consultant and 

the Administrative Aide worked full-time.   

 

Section 17 - CRA Revenue – Tax Increment Financing 
 

In 2013-2014 the Davie CRA received $2,575,804 in tax increment funds from 

participating taxing authorities.  The following amounts represents the 2013 actual 

taxable values as well as providing base year tax information for the original 

redevelopment area, the first expanded area, and the second expanded area.   

 

 1. Original Redevelopment Area 

  2013 Total Value     $124,064,090 

  1988 Base Year    $  49,655,701 

        $   74,408,389 

 

 

 2. Expanded Redevelopment Area #1 

  2013 Total Value    $252,249,210 

  1994 Base Year      $105,230,320 

        $147,018, 890 

 

 3. Expanded Redevelopment Area #2 

  2013 Total Value    $8,164,560 

  1997 Base Year    $   165,980 

        $7,999,580 

 

The above information represents the data for Broward County, the Town of Davie, and 

the Children’s Services Council of Broward County as their boundaries encompass the 

entire redevelopment area. The other governmental bodies contribute over lesser 

boundaries so the tax increment for South Broward Hospital District, North Broward 

Hospital District, and Central Broward Water Control District are lesser taxable amounts.   
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The following shows the tax revenues received from each of the individual taxing 

districts for 2011-2012: 

 

  Broward County      $1,185,673 

  Town of Davie     $1,107,841 

  South Broward Hospital District    $     77,372 

  North Broward Hospital District    $     46,618 

  Central Broward Water Control District  $     51,894 

  Children’s Services Council of Broward County $   106,406 

       TOTAL  $2, 575,804 

 

The annual financial audit will be submitted as soon as it is completed. The Davie CRA 

is a component part of the Town of Davie and is part of the Town’s audit.  This 

information will be provided as soon as it is available from the Town of Davie.  The CRA 

is paying interest on the bonds issued at the end of 2010 in the amount of two payments 

per year at $878,160 for a total of $1,756,320 per year.  The completion of the Town of 

Davie audit is expected in the very near future and will be forwarded to each of the taxing 

bodies as soon as it is available.    

 

Section 18 - Redevelopment Goals, Objectives and Policies – FY 2013/14 

Comparison 
 

The Davie CRA has reviewed its actions in comparisons to the goals, objectives and 

policies within the approved Redevelopment Plan.  A summary of the concurrences 

follows: 

 

Goal Area “A”:  The CRA continues to maintain and enhance its current projects in 

accordance with its adopted Redevelopment Plan.  
 

Concurrence:  The Davie CRA continues to implement and follow its Redevelopment 

Plan.  Each individual program and project is evaluated for compliance with the 

Redevelopment Plan during budget preparation and in evaluating individual projects 

during the year.   

 

The Davie CRA Redevelopment Plan lists a number of capital improvement projects 

which are expected to be implemented. Those projects are being budgeted and the work 

accomplished.  An example is the SW 41
st
 Street parking lot.  Other projects such as the 

Eastside Infrastructure Improvements and the Westside Improvements are being planned 

with engineering and are slated for construction to begin in 2015.    

 

Another example of meeting program objectives is to support activities such as the 

Orange Blossom Festival which bring people into the Downtown area and which supports 

local businesses.  The Davie CRA helped sponsor the Orange Blossom Festival with a 

$7,500 donation.  The Davie CRA also pays for vouchers which encourage people to 

shop and dine within the Davie CRA by offering a deep discount on their purchases.  The 
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Davie CRA also helped sponsor the Southeastern Circuit Finals Rodeo for $30,000.  This 

event brings thousands of people to the area over a three day period.   

 

Goal Area “B”:  The CRA shall implement programs aimed at meeting area-wide 

needs within the community redevelopment area.  
 

Concurrence:  The Davie CRA strives to meet the needs of the Redevelopment Area.   

The Redevelopment Plan divides the CRA area into individual areas of the town center, 

the residential area, and an industrial area.  One objective of this goal is to strive to 

improve the visual appearance of the community redevelopment area. The Davie CRA 

now offers the Commercial Property Improvement Grant as one of the strategies to 

improve the visual appearance.  In the past year, the Davie CRA approved two grants for 

improving commercial properties and two grants for improving residential properties. 

Commercial grants were approved for Wells Fargo Bank for $100,000 plus $30,000 for 

closing curb cuts on Davie Road.  The $30,000 was paid to Wells Fargo but they do not 

yet have a certificate of completion so the $100,000 has not been paid.  A grant was 

given to Team Mellman Chiropractic for $44,000 and another $20,000 for closing a curb 

cut on Davie Road and they received the funds for their grant.  

 

The Davie CRA also approved the use of Residential Property Improvement Grants for 

the connection of individual properties to the sanitary sewer system on SW 41
st
 Place.  

The Davie CRA paid $59,900 for the connections to the sanitary sewer as well as paying 

their impact fees.    

 

In the industrial area, the Davie CRA agreed to future payments to Actavis 

Pharmaceuticals to assist that company for a large expansion of their manufacturing 

facility.  The proposed addition is 43,000 sq. ft. with an investment of $40.5 million to 

employ 220 more people.  The Davie CRA committed $660,000 toward this future 

expansion which is not paid until the plant is actually built.    

 

Goal Area “C”:  In recognition of variations in social, physical and economic 

conditions throughout the CRA, each identified geographic sub-area of the CRA 

shall be stabilized, renewed or redeveloped according to the long-range strategy:  

 

Concurrence:  The Davie CRA has provided programs and strategies for each of the sub-

areas which are identified in the plan.  The annual report demonstrates some of these 

programs which are available for each of these areas.  For example in the residential area 

the Davie CRA has a grant program to assist in connection to the sanitary sewer system.  

The Davie CRA is taking a major step toward revitalizing the residential neighborhoods 

by providing for major upgrades in the storm sewer system, improving the water system 

and improving the sanitary sewer system.  The Davie CRA has completed the first phase 

of these improvements.  Plans are nearing completion for an additional phase.  

 

These infrastructure projects also will serve the commercial properties on the east side of 

Davie Road by providing drainage at a common site which will remove the requirement 

for each individual lot to have its own water storage.  The sites along Davie Road will 
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also have sanitary sewer lines to connect to and will have increased fire protection with 

water lines which will support fire hydrants.  The Commercial Property Improvement 

Grant will also provide an economic incentive to make improvements to commercial 

properties.   

 

Goal Area “D”:  The Davie CRA shall conduct its business in accordance with 

Florida State Statutes, the Town Ordinance which created the Davie CRA, and 

adopted standards and procedures with the redevelopment area.  
 

Concurrence:  The Davie CRA follows the regulations in Florida State Statutes, the Town 

Ordinance and adopted standards and procedures within the redevelopment area.  The 

Town of Davie prepares an annual report and submits to the State of Florida, the Town of 

Davie and the contributors to the tax increment fund of the Davie CRA.  The Davie CRA 

provides for public notice of its meetings through the Town Clerk’s office and posts 

agenda, minutes and other information on the Town of Davie website.  The Davie CRA 

keeps the public informed through articles in the Town of Davie Update, provides public 

notice of meetings when required, and sends letters to the community when they are 

affected by CRA actions such as the infrastructure projects.  Now that Town Council is 

serving as the CRA Board, all of the Davie CRA meetings are carried on local cable 

television.  The Davie CRA works closely with the Town of Davie various departments 

as well as with other organizations.  The Davie CRA also provides various outreach 

efforts such as providing speakers at service clubs or public forums, providing written 

information at various formats such as Chamber of Commerce events.  Exhibit 12 depicts 

articles about the Davie CRA in local newspapers during FY2013-2014.   
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EXHIBIT 1 

Westside Drainage Project 
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EXHIBIT 2 
 

PHASE I – EASTSIDE INFRASTRUCTURE IMPROVEMENT PROJECT 

 

 

 
                            

                              BEFORE                                                     AFTER 
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EXHIBIT 3 
 

PHASE II – EASTSIDE INFRASTRUCTURE IMPROVEMENT PROJECT 
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EXHIBIT 4 

 

SW 41
ST

 PLACE PARKING LOT 

 
SW 41

ST
 STREET PARKING LOT 
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EXHIBIT 5 
 

CRA ROAD IMPROVEMENTS 

 

DAVIE ROAD IMPROVEMENTS 

 
SW 67

TH
 AVENUE 

IMPROVEMENTS
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EXHIBIT 6 

 

CRA PROGRAMS 

 
COMMUNITY POLICING INNOVATIONS 
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EXHIBIT 7 

 

CRA PROGRAMS 
COMMERCIAL PROPERTY IMPROVEMENT GRANT PROGRAM 

 

WELLS FARGO BANK 

4150 DAVIE ROAD 

 

 

BEFORE  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AFTER  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT 8 
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EXHIBIT 8 
 

TEAM MELLMAN CHIROPRACTIC,  INC. 

4263 DAVIE ROAD 

 

 

 

BEFORE 

 
 

AFTER 
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EXHIBIT 9 
 

EAT AT JOE’S LLC 

 

3995 DAVIE ROAD 
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EXHIBIT 10 
 

CRA PROPERTY ACQUISITION FOR REDEVELOPMENT 

 

MOOSE LODGE 

4483 DAVIE ROAD 

 

CURRENT LOCATION 

 
 

FUTURE SITE 
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EXHIBIT 11 
RESIDENTIAL AREA IMPROVEMENTS 

 

Eastside Community Hall – Additional Parking 

 

 
 

 

Key West Style Homes Under Construction 
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EXHIBIT 12 
 

NEWSPAPER ARTICLES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SEE ATTACHED PAGES 

 

 

 

 






















